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FY 15 Budget Objectives

1) Correct Multi-Year Structural Budget Deficit
2
3

4

)
) Address Lack of Capital Improvement Funding/Planning

) Provide Adequate Annual Economic Development Funding
) Educate the Public
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Future

Presentation Outline

v Overview of Where We Are Today (Eric)

» Tax Levy History

» Current Debt

» Looking back 10 Years (Income vs. Expense)

» Taxes Per Capita Comparison
v" Discuss Structural Changes In Cash Management/Accounting (Chris)
v' FY 15 Going Forward (Chris)

« Budget 101

« 2014 Increases Affecting the Budget

« Commercial Tax Changes

 Backfill - It's only temporary
v Review Property Tax Driven Budgets (Chris)
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10 Year Audited Income/Expense (All Funds)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
Receipts
Property Tax $ 4,836,322 $ 4,826,350 S 4,739,284 $ 4,380,621 $ 4,302,700 $ 4,193,385 $ 3,953,158 $ 3,657,046 $ 3,313,265 $ 3,058,458
TIF Collections 865,761 712,476 632,566 652,571 414,117 242,398 188,396 104,611 101,614 85,525
Other City Tax 137,481 118,906 116,449 119,660 115,249 113,263 127,553 118,717 116,006 128,958
Licenses & Permits 197,339 96,392 66,923 187,498 198,688 163,875 194,540 209,890 155,117 152,391
Use of Money/Property 318,803 366,427 339,169 320,015 377,916 198,498 177,341 160,428 198,625 161,440
Intergovernmental 1,825,569 2,337,365 1,648,354 1,813,522 2,252,514 1,366,839 2,082,365 1,514,317 1,610,670 1,391,440
Charges for Services 982,632 888,563 1,117,293 1,033,928 867,941 897,130 765,904 746,475 859,959 835,398
Special Assessments 92,034 197,299 161,882 331,949 284,420 148,054 310,621 101,884 140,938 198,685
Miscellaneous 623,383 418,791 351,465 648,262 620,475 410,502 243,665 246,324 334,933 317,129

Total $ 9,879,324 $ 9,962,569 $ 9,173,385 S 9,488,026 $ 9,434,020 $ 7,733,944 $ 8,043,543 $ 6,859,692 S 6,831,127 $ 6,329,424

Disbursements

Operating
Public Safety $ 3,574,355 $ 3,356,421 $ 3,269,051 $ 3,173,199 $ 3,085,903 $ 3,098,731 $ 3,064,421 $ 2,575,156 $ 2,238,824 $ 2,555,746
Public Works 1,185,798 1,151,366 1,282,170 1,348,228 1,256,853 1,338,626 1,159,048 1,236,315 1,247,388 1,182,720
Culture & Recreation 1,992,708 2,020,345 2,316,774 1,904,951 1,936,423 1,933,962 1,661,909 1,681,481 1,805,974 1,515,828
Com & Econ Dev 123,554 96,617 104,155 83,781 617,772 65,386 90,030 109,684 307,054 375,401
General Government 1,196,933 1,144,194 1,037,373 995,407 965,143 972,894 931,372 838,593 795,336 1,006,773
Debt Service 5,718,378 2,276,339 2,219,139 1,956,788 2,792,481 1,623,791 1,562,645 1,412,173 1,547,690 2,012,010
Capital Projects 1,904,710 2,713,016 1,678,814 966,954 3,041,721 962,040 1,790,459 194,327 187,119 162,661

Total $ 15,696,436 $ 12,758,298 $11,907,476 $ 10,429,308 $ 13,696,296 $ 9,995,430 $ 10,259,884 $ 8,047,729 $ 8,129,385 $ 8,811,139

Revenue/Expenses $ (5,817,112) $  (2,795,729) $ (2,734,091) $ (941,282) $ (4,262,276) $(2,261,486) $ (2,216,341) $(1,188,037) $(1,298,258) $(2,481,715)

Total Gain/Loss $ (25,996,327)

Average Annual Gain/Loss $ (2,599,633)
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CITY OF INDIANOLA REVENUE DEBT OUTSTANDING AS OF JANUARY 2014

Date of Issuance Original Amount Purpose Final Maturity Principal Outs. Interest Outs. P&l Outstanding
DEBT SERVICE
2008 GO May 2008 $1,575,000.00 Various Improvements & Equipment June 2014 $150,000.00 $13,932.50 $163,932.50
2009A August 2009 $2,500,000.00 Various Improvements & Equipment June 2015 480,000.00 75,725.00 555,725.00
2009B August 2009 $620,000.00 Municipal Building Improvements June 2018 360,000.00 28,127.50 388,127.50
2011A January 2011 $3,915,000.00 Advance Refunding (Series 2002B, 2003, 2006A) June 2018 2,485,000.00 79,443.75 2,564,443.75
2011B January 2011 $1,300,000.00 Current Refunding (Series 2004B), Sewer Impvt. June 2015 560,000.00 10,150.00 570,150.00
2011C October 2011 $850,000.00 Street, Utility Impvts., and Park Equipment June 2021 740,000.00 65,576.25 805,576.25
2011D December 2011 $700,000.00 Street & Sanitary Sewer Impvt. (Bank Note) June 2017 565,000.00 14,787.50 579,787.50
2012B May 2012 $3,875,000.00 Street Improvements, Various Purposes June 2025 3,800,000.00 438,042.50 4,238,042.50
2013A January 2013 $1,865,000.00  Fire Truck, Dump Trucks, Park Improvements June 2023 1,865,000.00 144,155.00 2,009,155.00
2013C July 2013 $2,070,000.00 Advance Refunding of 2008 & 2009A GO June 2020 2,070,000.00 97,650.00 2,167,650.00
Total $13,075,000.00 $967,590.00 $14,042,590.00
TIF - YMCA

2011E December 2011 $2,410,000.00 YMCA Project June 2031 $2,410,000.00 $627,900.00  $3,037,900.00
2012A May 2012 $4,580,000.00 YMCA Project June 2029 4,580,000.00 864,840.00 5,444,840.00
2013B January 2013 $5,510,000.00 YMCA Project June 2029 5,255,000.00 693,722.50 5,948,722.50
Total $12,245,000.00 $2,186,462.50 $14,431,462.50

SEWER
1995 SRF June 1995 $383,000.00 System Improvements (SRF Debt) June 2015 $55,000.00 $1,665.00 $56,665.00
2009 - |&l PHS 1-3 May 2009 $8,226,153.41 System Improvements (SRF Debt) June 2041 8,032,153.41 3,779,021.88 11,811,175.29
2013 - |&I PHS 4 April 2013 $4,036,000.00 System Improvements (SRF Debt) June 2033 4,036,000.00 771,227.00 4,807,227.00
Total $12,123,153.41 $4,551,913.88 $16,675,067.29

IMU

2010 BONDS June 2010 $9,040,000.00 System Improvements May 2025 $7,360,000.00 $1,826,237.50 $9,186,237.50
2011 ELBONDS December 2011 $1,800,000.00 System Improvements June 2022 1,640,000.00 157,597.50 1,797,597.50
2011 WA BONDS December 2011 $1,350,000.00 Current Refunding 2004 Water Revenue Debt December 2016 815,000.00 19,095.00 834,095.00
Total $9,815,000.00 $2,002,930.00 $11,817,930.00

Original Amount of All Debt$56,605,153.41 Outstanding Principal & Interest of All Debt $47,258,153.41 $9,708,896.38 $56,967,049.79
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Per Capita Taxes Paid (Metro)
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Per Capita Taxes Paid (Non-Metro)
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Issues Affecting FY 15 Budget And Beyond
1 Cost Containment vs. Growth and Development
O Major Capital Projects Ahead
 Continued Deferred Maintenance
O Strategic Planning Goals and Priorities
 Ongoing Staffing and Facility Needs
 Future Fixed Cost Increases Already ldentified

[ Funding Future Capital Improvement Needs (CIP)

www.indianolaiowa.gov



.
Indianola

CONNECTING TO WHAT MATTERS

Indianola - Investing in our
Future

Presentation Outline

v Overview of Where We Are Today (Eric)

» Tax Levy History

» Current Debt
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Police Pension Cost
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FY 2014 Re-Estimated and FY 2015

7/1/2013 RE-EST 7/1/2014 FY15 PROJECTED
DEPTS BEGIN NON-TAX FY14 RE-EST ENDING NON-TAX FY15 FY15 ENDING

BALANCE REVENUE TAXES EXPENSES BALANCE REVENUE TAXES EXPENSES BALANCE
GOVERNMENT 1,437,700 1,912,200 1,937,200 1,412,700 2,159,100 2,159,100 1,412,700
POLICE 257,200 288,200 2,115,900 2,540,800 120,500 296,300 2,679,500 120,500
FIRE 103,600 240,000 348,600 598,800 93,400 88,800 609,100 93,400
AMBULANCE 259,300 685,200 124,000 911,400 157,100 674,200 913,200 157,100
LIBRARY 25,900 112,700 497,400 627,500 8,500 106,100 613,600 8,500
PARK & REC 241,700 378,700 1,022,700 1,492,900 150,200 378,700 1,492,900 150,200
POOL (62,800) 144,800 89,700 216,000 (44,300) 150,000 258,500 (44,300)
GENERAL FUND DEBT 79,200 = 135,000 135,000 79,200 = 96,100 79,200
SUBTOTAL 2,341,800 3,761,200 4,333,300 8,459,600 1,977 ,300 3,853,200 = 8,823,000 1,977 ,300
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FY 2014 Re-Estimated and FY 2015
Property Tax Amounts to Correct Deficit

7/1/2013 RE-EST 7/1/2014 FY15 PROJECTED
DEPTS BEGIN NON-TAX FY14 RE-EST ENDING NON-TAX FY15 FY15 ENDING

BALANCE REVENUE TAXES EXPENSES BALANCE REVENUE TAXES EXPENSES BALANCE
GOVERNMENT 1,437,700 1,912,200 1,937,200 1,412,700 2,179,100 2,179,100 1,412,700
POLICE 257,200 288,200 2,115,900 2,540,800 120,500 296,300 2,383,200 2,679,500 120,500
FIRE 103,600 240,000 348,600 598,800 93,400 88,800 520,300 609,100 93,400
AMBULANCE 259,300 685,200 124,000 911,400 157,100 674,200 239,000 913,200 157,100
LIBRARY 25,900 112,700 497,400 627,500 8,500 106,100 507,500 613,600 8,500
PARK & REC 241,700 378,700 1,022,700 1,492,900 150,200 378,700 1,114,200 1,492,900 150,200
POOL (62,800) 144,800 89,700 216,000 (44,300) 150,000 108,500 258,500 (44,300)
GENERAL FUND DEBT 79,200 = 135,000 135,000 79,200 = 96,100 96,100 79,200
SUBTOTAL 2,341,800 3,761,200 4,333,300 8,459,600 1,977 ,300 3,873,200 4,968,800 8,843,000 1,977 ,300
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FY 2015 Estimated Budget Deficit

Estimated Non-tax Revenue 3,873,200
Property Taxes at Current Rate 4,331,000

8,204,200
(Less) Estimate FY 2015 Expenses 8,843,000
Current Budget Structural Deficit (638,800)
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Estimated Revenue From A Levy Increase
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Annual/Monthly Cost to Homeowner
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Council Decisions
1) Budget/Service Operational Priorities
2) New Priorities Not Previously in the Budget?
a) Strategic Planning Goals and Priorities
3) Recommended Changes in Current Budget/Services
4) Tax/Levy Rate

5) Alternative Sources of Revenue
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